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How Scarecrows Brought a 
Small Town Together
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Out of darkness comes light, 
they say. And during the dark days of 
Covid, something luminous emerged in 
Ontario's tiny Saugeen Shores, a town 
perched on the shores of Lake Huron.

While the pandemic brought the 
world to a halt, here in this scenic 
region of beaches, parks and 
charming shops, a spark of resilience 
and creativity flickered to life. Her 
name was Cheryl Pauchuck.

At first glance, Cheryl is your typical, 
active senior: warm, engaging, a 
bit mischievous. But ask anyone in 

Saugeen Shores, and they’ll tell you 
she’s much more than that—she’s 
the visionary behind Sharecrows, 
an event that not only delights the 
community but helps feed hundreds 
of area residents each year.

Back in 2020, when lockdowns were 
tightening and every social gathering 
was being crossed off calendars, the 
Cham-bettes—a women’s civic group 
established in 1953—found themselves 
at a loss. They were known throughout 
Saugeen Shores for their spirited 
fundraisers, which raised money 

for local causes, like supporting the 
hospital and funding scholarships. But 
with all their events canceled—even 
the ever-popular Christmas Tour of 
Homes—the Cham-bettes faced a grim 
prospect: a year without giving back.

Executive Board member Donna 
Dollmaire wasn’t ready to accept 
that. She picked up the phone and 
called a few of the group’s can-do 
members, including Cheryl. “Can 
you think of some way we can do a 
fundraiser this year?” Donna asked. 
“Put your thinking caps on.”
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Cheryl was up for the challenge. “I’m a 
60-something woman who still doesn’t 
know what she wants to be when she 
grows up,” she says with a laugh. “I’ve 
worn many hats in my life, from film 
promoter to magazine publisher, and I 
knew we needed something special.”

To brainstorm, she and four other 
Cham-bettes gathered, masked and 
distanced, at the Saugeen Shores Golf 
Club restaurant. It was mid-summer, 
so their minds naturally focused on a 
fall event. Fall brings harvest time, one 
woman said. That led the conversation 
to food. And families. And outdoor fun. 
And then came the idea that would 
change everything: scarecrows!

What if families and businesses could 
create scarecrows and display them 
outdoors? People could walk or 
drive to see the scarecrows. A map 
could be sold for donations, guiding 
visitors on a whimsical town tour. 
And it would be a socially-distanced 
event, safe under Covid rules.

Cheryl, whose career had included 
planning events to promote Hollywood 
films, saw even more potential. “What 
if each scarecrow had a box at its feet,” 
she suggested, “and people could drop 
off food donations as they visited?”

The idea clicked instantly. It was fun 
and, most importantly to the Cham-
bettes, it had heart. It would raise 
money and food for the region’s 
four local food banks, while bringing 
much-needed joy to the entire town.

They called it Sharecrows—a 
clever play on “sharing” and 
“scarecrows.” And from that lunch, 
an 11-day celebration was born.

By September, they had pulled it off: 
Dozens of scarecrows popped up 
across Saugeen Shores, on front lawns 
and sidewalks, in parking lots and 
shop windows. Each display was more 
creative than the last: pirates, pumpkin-
headed poets, country singers, and 
even a scarecrow bride and groom. 

Every display had a decorated donation 
box, inviting onlookers to leave 
food and treats for the straw folk.

Maps were printed and sold, and the 
town came alive. Families piled into 
minivans and drove the Sharecrow 
trail. Kids giggled from their car 
seats. Seniors took photos. Even 
local businesses joined in, using 
their storefronts as backdrops for 
scarecrow artistry. At the end of the 
event, the Cham-bettes collected, 
sorted, and distributed all the food to 
four local food banks. It was 2 tons 
of food (and a substantial amount in 
cash donations)! The following year’s 
event netted 10 tons of food, and 
cash donations nearly doubled.

“It was overwhelming, in the best way,” 
recalls Cheryl. “We hoped people 
would get involved, but we didn’t 
expect the town to embrace it like 
they did. It was magical.” What started 
as a makeshift Covid workaround 
quickly evolved into a new fall 
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“We put the fun back in fundraising.”
Cheryl Pauchuck presents funds to a local food bank.



tradition in Saugeen Shores. Each year, 
more families and businesses have 
joined. The scarecrows became more 
elaborate, and the food donations more 
generous. But the spirit remained the 
same: joy, generosity, and community.

Now, Sharecrows raises thousands of 
pounds of food each fall for its local food 
banks and thousands of dollars to fight 
food insecurity in the region. But Cheryl, 
always keen to think big, wasn’t content 
to limit the magic to her town. “We 
realized that any community, anywhere, 
could do this,” she says. “So we created 
a website where other organizations in 
any town across the world can get all the 
tools, templates, training and support 
needed to run their own Sharecrows 

event. It’s all online and available 
to any group that wants to try it.”

Meanwhile, Cheryl continues serving 
as the unofficial “Sharecrow Queen,” 
helping new towns launch their own 
events, mentoring volunteers, and 
dreaming up ways to grow the initiative.

“It’s not just about food,” she says. “It’s 
about connection. It’s about people 
feeling like they’re part of something 
bigger, that their creativity, their effort 
and their care matter.” In an era where 
many fundraisers rely on glitzy galas and 
online campaigns, Sharecrows reminds 
us that sometimes the best ideas are the 
simplest—and the silliest. A straw man 
with a goofy grin, standing on a lawn 
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10 million 
people across the 10 provinces lived 
in food-insecure houses in 2024.

2+ million
visits were made to food banks in 
March 2024 — a 90% increase since 
March 2019.

1 in 5 
food bank users are employed, yet 
still face food insecurity.

30% 
of food banks reported running out of 
food before demand was met.

33% 
of food bank visits are made on 
behalf of children.
Source:  
Food Banks Canada and Statistics Canada

with a box at his feet, can inspire 
a whole town to give, laugh, and 
come together. As Cheryl says, “We 
put the fun back in fundraising.”

And in Saugeen Shores, the legacy 
of Sharecrows proves that even in 
the darkest moments, a little light—
and a lot of hay—can go a long way.

Inspired? Learn more at 
sharecrows.org.
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The Cham-bettes sort food donations


